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Introduction  

 

 
The County of Lexington, South Carolina, has been a participant in the Community 
Development Block Grant (CDBG) Program since July 1, 2000 and a Participating 
Jurisdiction (PJ) in the HOME Investment Partnerships (HOME) Program since July 1, 2008.  
These programs are funded by the United States Department of Housing and Urban 
Development (HUD) through an annual formula allocation.  All municipalities within the 
County participate in the entitlement.  The County of Lexington has completed its fourth 
year of activities for the 2010-2014 Consolidated Plan 
 
Assessment of Activities Undertaken to Address Consolidated  Plan Objectives and 
Priorities as Identified in the County o Æ ,ÅØÉÎÇÔÏÎȭÓ 0ÒÏÇÒÁÍ 9ÅÁÒ ςπρτ Annual 
Action Plan.  
 
The County of Lexington received a total of $1,929,107 in federal funds for the 2014-2015 
fiscal years from the following federal programs:  Community Development Block Grant 
$1,430,489, and Home Investment Partnerships $498,618.  
 
This rÅÐÏÒÔ ÒÅÆÌÅÃÔÓ ÔÈÅ ÁÃÔÉÖÉÔÉÅÓ ÁÎÄ ÅØÐÅÎÄÉÔÕÒÅÓ ÆÏÒ ÔÈÅ #ÏÕÎÔÙȭÓ 'ÒÁÎÔ 0ÒÏÇÒÁÍÓ 
Division from July 1, 2014 through June 30, 2015.  The projects for Program Year 2014 
×ÅÒÅ ÉÄÅÎÔÉÆÉÅÄ ÉÎ ÔÈÅ #ÏÕÎÔÙȭÓ ςπρ4 Annual Action Plan, which was submitted and 
approved by HUD in May 2014.   
 
The following is a list of approved CDBG and HOME projects for PY 2014, as well as a brief 
summary as to how the approved activity (activities) address a Priority Need as identified 
ÉÎ ÔÈÅ #ÏÕÎÔÙȭÓ ςπρπ-2014 Consolidated Plan: 
 
Priori ty Need 1: Ensure adequate and dependable public facilities are available to provide 
for   basic and essential needs and services. 
 
Priori ty Need 1 was met during PY 2014 through the use of CDBG   funds to improve the 
ÁÃÃÅÓÓÉÂÉÌÉÔÙ ÏÆ Ô ÔÈÅ "ÁÂÃÏÃË #ÅÎÔÅÒȭs Three Fountains Work Center for persons with 
disabilities, as well as the roof replacement of the Brookland Lakeview Empowerment 
Center and construction of a new sidewalk in the LMI community of the Town of   
Lexington and ADA improvements to the police department in the Town of Gaston. 
 
 Below is a list of Infrastructure and Public Facility Projects that the County initiated during 
the 2014 PY: 

Infrastructure and Public Facilities         
¶ Babcock Center, Inc. ɀ Three Fountains Work Center Improvements 
¶ Brookland Lakeview Empowerment Center  ɀSenior Center Roof Replacement 
¶ Sistercare, Inc. ɀ Shelter Facility Improvements 
¶ Town of Lexington ɀ Duffie Street Sidewalk  Upgrade 
¶ Town of Gaston ɀ ADA Upgrades to Police Department  
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Priority Need 2:  Ensure adequate and safe infrastructure to meet basic needs of residents. 
The #ÏÕÎÔÙȭÓ ÅÍÐÈÁÓÉÓ on the provisions of infrastructure ɀ such as water and sewer, 
roads, and sidewalks ɀ demonstrates the #ÏÕÎÔÙȭÓ ÏÎÇÏÉÎÇ commitment to create a 
desirable living environment countywide.  Additionally , Priority Need 2 was met through 
the following Infrastructure  and Public Facilities projects: 

Infrastructure and Public Facilities         
¶ Babcock Center, Inc. ɀ Three Fountains Work Center Improvements 
¶ Brookland Lakeview Empowerment Center  ɀSenior Center Roof Replacement 
¶ Sistercare, Inc. ɀ Shelter Facility Improvements 
¶ Town of Lexington ɀ Duffie Street Sidewalk  Upgrade 
¶ Town of Gaston ɀ ADA Upgrades to Police Department  

 
Priority Need 3: Establish or support programs that provide needed public services 
And/or  increase the level of service provided by existing programs. During PY 14 the 
County of Lexington met Priority Need 3 through its support of after school programming 
for the Boys and Girls Club of the Midlands, the support of Harvest Hope feeding programs, 
as well as its operational support of the Transitions homeless facility. Below is a list of 
public service activities that were initiated during PY 2014: 
 

Public Service  
¶ Boys & Girls Club of the Midlands ɀ BE GREAT Academy Scholarship Program 
¶ Harvest Hope ɀ Food Bank Mobile Food Pantry 
¶ Midlands Housing Alliance, Inc./Transitions ɀ Homeless Shelter Operational Support 
¶ Irmo Chapin Recreation Commission ɀ Afternoon Adventures 
¶ Irmo Chapin Recreation Commission ɀ ADA Vehicle Purchase 
¶ Lexington School District One- Pelion Youth Summer Arts Program 

 
Priority Need 4 : Support and provide assistance to nonprofit and for-profit entities that 
create, increase or retain employment opportunities for LMI persons.  The County of 
Lexington understands that a healthy economy fosters greater income potential for County 
residents and results in a more successful environment for business and industry. In 
essence the County is addressing Priority Need 4  through its administration of 
infrastructure and public facilities projects, as well as housing rehabilitation programs, and 
through our support of public service projects.  Specifically during PY14, this priority has 
been achieved through the CDBG support of the Transitions Homeless facility which seeks 
to stabilize and address issues of homelessness.  As well as our support of the Irmo Chapin 
Recreation Commissions this provides afternoon care for profoundly disabled children. The 
CDBG funding of this program (Afternoon Adventures) enhances the employment 
opportunities for the families of children with disabilities.   
 
Priority Need 5 : Provide and/or support adequate, safe and affordable housing. 
During PY 2014 the County addressed Priority Need 5  through its CDBG and HOME 
funded Minor and Comprehensive Housing Rehabilitation Programs, Down Payment 
Assistance, and CHDO projects.  Following is list of PY 2014 safe and affordable housing 
projects which addresses Priority Need 5 : 
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CDBG Housing Projects (PY 2014)  
 
¶ County of Lexington ɀ Minor Home Repair Program 
¶ County of Lexington ɀ Acquisition and Affordable Housing Program 

 

HOME  Affordable Housing Projects (PY 2014)  
 
 Housing Rehabilitation  
¶ County of Lexington ɀ Comprehensive Housing Rehabilitation Program 

o Dove Drive, Lexington 
o Glenn Road, West Columbia 
o Charleston Highway, Cayce 
o Naomi Circle, Gilbert 
o Hampton Terrace, Leesville 
o Charlotte Street, Cayce 
o Benton Circle, Cayce 
o Pine Street, Cayce 
o Rainbow Circle, West Columbia 
o Pitney Road, Columbia 

 
Decent Housing 
¶ County of Lexington ɀ Down Payment Assistance Program 

o Ruby Mae Lane, Gaston 
o Cape Jasmine Way, Lexington 
o Trellis Court, Lexington 
o Cochin Court, Lexington 
o Stanley Court, Lexington 
o Chippenham Circle, Columbia 
o Bowers Drive, Leesville 
o $Á×ÓÏÎȭÓ 0ÁÒË $ÒÉÖÅȟ ,ÅØÉÎÇÔÏÎ 
o Bonhomme Circle, Lexington 
o Riglaw Circle, Lexington 
o Oakpointe Drive, Lexington 

 
¶ County of Lexington ɀ Community Housing Development Organization (CHDO)  

o 100 Wynsum Trail, Lexington 
o 120 Waverly Point Drive, Lexington 
o 145 Wynsum Trail, Lexington 
o ρσρ 4ÙÌÅÒȭÓ 4ÒÁÉÌ ȟ ,ÅØÉÎÇÔÏÎ 
o 162 Toucan Way, Lexington 
o 2000 Water Oak 3C , Lexington 
o 2000 Water Oak 7C, Lexington 
o 2000 Water Oak 12C, Lexington 
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CDBG project activities are targeted to provide decent housing, a suitable living 
environment, and to expand economic opportunities for low- and moderate-income (LMI) 
persons.  HOME is designed to expand the supply of decent, safe, sanitary, and affordable 
housing for low-and very low-income beneficiaries. HOME promotes the development of 
partnerships as part of an effective delivery system to promote and create affordable 
housing for the citizens of Lexington County. 
 
4ÈÅ #ÏÕÎÔÙȭÓ #$"' ÁÎÄ (/-% ÐÒÏÇÒÁÍÓ ÁÒÅ ÈÏÕÓÅÄ ÉÎ ÔÈÅ 'ÒÁÎÔ 0ÒÏÇÒÁÍÓ $ÉÖÉÓÉÏÎ ×ÉÔÈÉÎ 
the Community Development Department. The department also coordinates residential, 
commercial, and industrial permitting and development review for the County of 
Lexington.  
 
Priority Need 6 : Provide mechanisms and forums for collaboration, coordination, and 
capacity building.  The office of Community Development employs a variety of methods to 
encourage participation from residents, community stakeholders, and potential community 
partners.  During PY 2014 Priority Need 6  ×ÁÓ ÍÅÔ ÔÈÒÏÕÇÈ ÔÈÅ #ÏÕÎÔÙ ÏÆ ,ÅØÉÎÇÔÏÎȭÓ &ÉÖÅ 
9ÅÁÒ #ÏÎÓÏÌÉÄÁÔÅÄ 0ÌÁÎÎÉÎÇ 0ÒÏÃÅÓÓȟ ÁÓ ×ÅÌÌ ÁÓ ÔÈÅ ÃÏÍÐÉÌÁÔÉÏÎ ÏÆ ÔÈÅ #ÏÕÎÔÙȭÓ !ÎÁÌÙÓÉÓ ÏÆ 
Impediments to Fair Housing Choice document, and the creation the #ÏÕÎÔÙȭÓ !ÎÎÕÁÌ 
Action Plan.  Each of these documents required numerous public input meetings and public 
hearings, as well the consultation and outreach to a number of governmental, and not 
profit organizations.  During the PY 2014 the County of Lexington made significant strides 
in enhancing the opportunities for our citizens, service providers, and municipal leaders to 
enhance capacity building county-wide.   For a list of meetings please see the section 
detailing fair housing and related activities. 
 

CAPER Summary  

 

 July 1, 201 4 ɀ June 30, 2015 
 
The United States Department of Housing and Urban Development (HUD) requires 
consolidated planning and reporting of all communities as a condition of receiving federal 
grants for housing and community development including CDBG and HOME.  At the end of 
each fiscal year, CDBG and HOME recipient communities report to their citizens and elected 
officials on how they have utilized their grant funds to impact the community and its 
citizens.  The Consolidated Annual Performance and Evaluation Report (CAPER) is the 
HUD-prescribed vehicle for providing that information. 
  
The County of Lexington has successfully completed the fifth year of its Five-Year 
Consolidated Plan, which represents years 2010 ɀ 2014.  Activities undertaken during this 
period reflect the goals and objectives as stated in the Plan and the 2014 Annual Action 
Plan.  The Community Development Grant Programs Division strives to be effective 
stewards of federal funds in the service to County residents. 
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CDBG PY 2014 Accomplishments  

 

CDBG PROGRAM ACCOMPLISHMENTS AND HIGHLIGHTS 
 

Projects and Total Expenditures for PY 201 4:  $1,354,808 .27 
 

ü Acquisition, Rehabilitation, and Affordable Housing ɀ In partnership with the 
#ÏÕÎÔÙȭÓ (/-% )ÎÖÅÓÔÍÅÎÔ 0ÁÒÔÎÅÒÓÈÉÐÓ 0ÒÏÇÒÁÍȟ #$"' ÆÕÎÄÉÎÇ ×ÁÓ ÐÒÏÖÉÄÅÄ ÆÏÒ 
the acquisition of eight properties for an affordable housing project that was funded 
ÂÙ ÔÈÅ #ÏÕÎÔÙȭÓ (/-% 0ÒÏÇÒÁÍȢ  )Î ÁÄÄÉÔÉÏÎȟ ÔÈÉÓ ÁÃÔÉÖÉÔÙ ×ÉÌÌ ÃÏÎÔÉÎue the existing 
County of Lexington program to acquire and rehabilitate affordable housing for 
either homeownership or rental activities.  Funds will be used in conjunction with 
the Community Housing Development Organization (CHDO) allocation made 
available through the HOME Investment Partnerships (HOME) Program. 
 

ü Babcock Three Fountains Improvements :  This is an activity that was carried 
over from the previous year. CDBG funds were used to provide the material and 
installation for the fencing of the Three Fountains Work Activity Center property 
which supports people with intellectual and related disabilities.  The fencing will 
allow the Babcock Center to provide a more secure and safe environment for the 
residents they support.   
 

ü Boys & Girls Clubs of the Midlands BE GREAT Academy Afterschool Program ɀ 
During the 2014 Program Year, 5 low- and moderate-income youth attended the BE 
Great Academy 2014-2015 After school Program.  The BE GREAT Academy offered a 
variety of youth development programs in core areas that included education and 
career development, character and leadership development, sports, fitness and 
recreation, health and life skills, and the arts. 
 

ü City of Cayce State Street Sewer Line Replacement: This activity was carried over 
from the previous year. CDBG Funds were used for the replace of approximately 805 
LF of substandard concrete sewer pipe.  The replacement resulted in an improved 
sewer line, service, and safety for low- and moderate-income residents in this target 
area.  This upgrade will ÒÅÄÕÃÅ ÓÅ×ÁÇÅ ÂÁÃËÕÐ ÉÎÔÏ ÒÅÓÉÄÅÎÔÓȭ ÈÏÍÅÓ ÄÅÃÒÅÁÓÉÎÇ ÔÈÅ 
complaints from city residents.  
 

ü County of Lexington Minor Home Repair (IDIS #303 and #370) ɀ The County of 
Lexington Grant Programs staff administered an in-house rehabilitation program to 
assist low- and moderate-income homeowners with minor repairs to their homes to 
make their homes suitable for living and/or handicapped accessible.   
 

ü Harvest Hope Backpack Child Feeding Program ɀ CDBG funds were used to 
expand the Backpack Child Feeding Program to six schools in Lexington County and 
to extend this program into the summer months. This will allow the program to 
provide food to 1,800 families over the lean summer months. 
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ü HOME Program Project Delivery Costs  (IDIS #307 and # 369)  ɀ CDBG funds 

were useÄ ÆÏÒ ÐÒÏÊÅÃÔ ÄÅÌÉÖÅÒÙ ÃÏÓÔÓ ÆÏÒ ÔÈÅ #ÏÕÎÔÙȭÓ (/-% )ÎÖÅÓÔÍÅÎÔ 0ÁÒÔÎÅÒÓÈÉÐÓ 
Programs - Homeownership Assistance and Home Rehabilitation.  The project 
delivery costs included property inspections and the preparation of work 
specifications. 
 

ü Irmo Chapin Recre ation Commission  Afternoon Adventures - CDBG funds were 
used to provide a new resource for Chapin families with children with disabilities, as 
no such program currently exists in the area. Afternoon Adventures offers these 
families affordable afterschool care that can accommodate each child's special needs 
in a safe and nurturing environment. 
 

ü Irmo Chapin Recreation Commission ADA Vehicle - CDBG funds Purchase of a 27 
ÐÁÓÓÅÎÇÅÒ ÂÕÓ ÔÈÁÔ ×ÉÌÌ ÂÅ *ÁÃÏÂȭÓ ,Á× ɉυφ-5-195, SC Code of Laws) compliant.  The 
bus will assist the ICRC in transporting individuals with disabilities both in our 
Senior Services Program and Therapeutic Recreation Program and could potentially 
provide an additional 1,200 units of service per year.    
 

ü Lexington School District One Pelion Summe r Arts Program ɀ CDBG funds to be 
used for a four-week/four -day summer arts program that will serve 100 low-and 
moderate-income students in grades 1-5 in Pelion.  The program will enhance the 
arts in Pelion by exposing students to various art forms such as dance, music, 
theatre, and visual arts.  
 

ü Midlands Housing Alliance, Inc. / Transitions (IDIS #341 and #360)  ɀ CDBG 
funds were used to enhance the lives of adult men and women who are currently 
homeless by providing essential supplies and services while assisting them in 
rebuilding their lives and reentering the community.  Supplies included hygiene 
products, linens, kitchen equipment, and bus tickets. 
 

ü Sistercare, Inc. Shelter Improvements  ɀ CDBG funds were used to renovate and 
expand a damaged room, add a fire escape stair addition to meet fire safety codes, 
and enclose a porch/roof system with screening to provide some measure of 
security from abusers or other dangerous intruders at the Lexington County I 
Shelter.  
 

ü Town of Lexington Caractor Park Facilit y Upgrade: This was an activity that was 
carried over from a previous program year. CDBG funds were used to upgrade Willie 
B. Caractor Park by installing a restroom facility.  The restroom will be an ADA-
compliant, prefabricated, and a vandal-resistance structure.   
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HOME 2014 PY Accomplishments  

 

 
HOME PROGRAM ACCOMPLISHMENTS AND HIGHLIGHTS 
 

Projects and Total Expenditures for PY 201 4:  $458,583 
 
ü Comprehensive Housing Rehabilitation (CHR) Program ɀ Eleven (11) low- and 

moderate-income households were assisted with major repairs to owner-occupied 
units up to $25,000 per home. 
 

ü Community Housing Development Organizations (CHDOs) ɀ In Program Year 
2014 an agreement was executed between the County of Lexington and Community 
Assistance Provider (CAP) to provide them with a deferred forgivable loan in the 
amount of $80,000 towards the purchase, rehabilitation, and rental of one 
affordable housing unit to a low- and moderate-income household. Another 
agreement was executed between the County of Lexington and Santee Lynches 
Affordable Housing CDC.  This  agreement  with  Santee Lynches was also in the form 
of a deferred forgivable loan in the amount of $304,900 towards the purchase, 
rehabilitation , and rental of four affordable housing units to low-and moderate-
income households.   The agreements between CAP and Santee Lynches were 
executed to assist the County in moving forward with its plan to provide safe, 
decent, and affordable housing for low-and-moderate income residents. The 
#ÏÕÎÔÙȭÓ ÐÁÒÔÎÅÒÓÈÉÐ ×ÉÔÈ #!0 and Santee Lynches was designed to strengthen 
areas located in a community well positioned to serve modest income families due 
to its proximity to natural and cultural amenities. 

 
  

 

Summary of Resources and Distribution of Funds  

 

 SOURCES OF FUNDS 
The United States Department of Housing and Urban Development (HUD) awarded the 
County of Lexington the following funds for the 2014 Program Year: 
 
Community Development Block Grant (CDBG) Program $1,430,489 
HOME Investment Partnerships (HOME) Program $498,618 

 
These awards were made ÁÓ ÆÏÒÍÕÌÁ ÇÒÁÎÔÓ ÕÎÄÅÒ ÔÈÅ ÒÅÇÕÌÁÔÉÏÎÓ ÏÆ (5$ȭÓ /ÆÆÉÃÅ ÏÆ 
Community Planning and Development.  The funding was allocated following the approval 
ÏÆ ÔÈÅ #ÏÕÎÔÙȭÓ ςπρ4 !ÎÎÕÁÌ !ÃÔÉÏÎ 0ÌÁÎ ÁÎÄ ÔÈÅ #ÏÕÎÔÙȭÓ ÁÎÎÕÁÌ ÂÕÄÇÅÔÁÒÙ ÐÒÏÃÅÓÓȢ   
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HOME MATCH REQUIREMENTS  

-ÁÔÃÈ ÒÅÑÕÉÒÅÍÅÎÔÓ ÆÏÒ ÔÈÅ #ÏÕÎÔÙȭÓ (/-% 0ÒÏÇÒÁÍ ×ÅÒÅ ÍÅÔ ÔÈÒÏÕÇÈ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ ÎÏÎ-
federal funding sources from July 1, 2014 through June 30, 2015: 

 
EXHIBIT I 

 

Project  Match Received  

County of Lexington - Cash $36,250 

Habitat for Humanity  ɀ Affordable Housing 
and Rehabilitation Projects 

$270,411.49 

Santee Lynches $53,410.19 
 
They were met through the private donations used to purchase materials and the 
calculated value of volunteer labor hours. According to HOME Program guidelines, match 
funding occurring during the program year will be carried forward to meet match 
requirements in future program years.  The County maintains a match log to document all 
match contributions. 
 

SUMMARY OF EXPENDITURES 
CDBG Program - During the 2014 Program Year, a total of $1,354,808.27 was expended on 
CDBG activities and administration costs identified in the 2014 Annual Action Plan and in 
previous Action Plans.  HUD requires that a minimum of 70 percent of CDBG expenditures 
(not including planning and administration) benefit LMI persons or households over a one 
to three-year reporting period. During the 2014 Program Year, all funds other than 
planning and administration were expended on activities benefiting over 70 percent LMI 
persons and households.   
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EXHIBIT II 
 
 

 
 

 
 
 
 
 

During Program Year 2014 expenditures were made for various activities including public 
facility improvements, demolition and clearance, housing rehabilitation, sidewalks, sewer 
line replacements, property acquisition, and afterschool youth programs.   
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HOME Program - During the 2014 Program Year, a total of $458,583  in HOME funds were 
expended for administration and project activities identified in the 2013 and 2012 Annual 
Action Plans. Some expenditures on activities made during the Program Year were for 
Down Payment Assistance and Comprehensive Housing Rehabilitation.  100% of all funds 
expended on activities benefited low- to moderate-income households.   

 
 

EXHIBIT III  
 

 
 

  
TIMELINESS AND COMMITMENT OF EXPENDITURES 

As of May 2015, the County of Lexington met its CDBG timeliness and HOME commitment 
requirements for Program Year 2014. 
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EXHIBIT IV 
 

 
 

CDBG PROJECT EXPENDITURES 
 

4ÈÅ #ÏÕÎÔÙȭÓ Program Year 2014 CDBG expenditures as shown below: 

 
IDIS # Project  Budgeted 

 
Expended in 

Program 
Year  

Expended as 
of 6/30/2015  

Carry 
Forward  

 
241 Mitchell Street Sidewalk Construction $307,509 $42,373.52 $287,464.62 Closed 

 
244 Septic Tank Repair and Replacement $103,000 $11,400 $94,523.20 Closed 

 
293 West Lexington Water Line Upgrade $210,000 $11,416.98 $14,155.98 $195,844.02 

 
294 Avenues Area Waterline Upgrade $171,083 $31,531.39 $171,082.95 Completed 

301  Platt Springs Road Blight Removal $65,200 $1,005.00 $40,830.00 Closed 
 

303 Minor Home Repair Program $450,000 $76,619.5 $342,528.09 Closed 
 

307 HOME Project Delivery $45,000 $11,258.87 $45,000 Closed 

325   CDBG Program Administration $278,350 $33,980.36 $217,930.49 Closed 

326 Fair Housing Education $12,070 
 

$960.00 $8,450.00 Closed 
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327 Acquisition/Rehabilitation/Affordable Housing  $445,000 $258,790 $262,450 $182,550 

 
328 Minor Home Repair Program $142,000 $4,135 $42,555 $137,865 

 
329 MHR Rehabilitation Administration $39,495 $6,679.90 $34,424.12 Closed 

 
330 State Street Sewer Line Replacement $173,381 $170,798.68 $173,176.68 Completed 

 
335 Babcock Three Fountains Improvements $14,787 $13,397.76 $13,397.76 Closed 

 
336 South Congaree Park Improvements $7,245 $1,250 $1,250 $5,995 

 
337 Sistercare Van Purchase $25,000 $4,595.25 $23,849.25 Closed 

 
340 Job Readiness Bootcamp $5,000 $4,180.56 $4,180.56 Closed 

 
341 Transitions $22,500 $5,274.84 $22498.21 Closed 

 
343 Town of Summit Park Improvements $46,029 $2,901 $2,901 $43,128 

 
344 Caractor Park Facility Upgrade $44,888 $44,563 $44,563 Completed 

 
349 Pelion Family Medical Facility Expansion $113,000 $110,000 $112,325 Completed 

354 CDBG Program Administration $286,097 $176,897.60 $176,897.60 Closed 
 

357 BCCEC BLEC Senior Center Roof Replacement $110,000 $1,873 $1,873 $108,127 
 

358 BE GREAT Academy Scholarship Program $10,000 $10,000 $10,000 Completed 
 

359 Summer Backpack Program-Harvest Hope $30,000 $30,000 $30,000 Completed 
 

360 Midlands Housing Alliance-Transitions $30,000 $30,000 $30,000 Completed 
 

363 ICRC Afternoon Adventures $18,000 $18,000 $18,000 Completed 
 

364 ICRC ADA Vehicle $53,000 $53,000 $53,000 Completed 
 

365 LCSD1-Pelion Youth Summer Arts Program $40,000 $39,898.77 $39,898.77 Completed 
 

369 HOME Project Delivery Costs $20,805 $18,926.13 $18,926.13 $1,878.87 
 

370 Minor Home Repair Program $172,180.90 $10,847 $10,847 $161,333.90 
 

382 MHR Rehabilitation Administration $39,006 $28,496.16 $28,496.16 $10,509.84 
 

385 121 Fallsbury $109,000 $90,763 $90,763 $18,237 

 

 
 
 
 
 
 

EXHIBIT VI 
 

HOME COMMITMENT REQUIREMENTS  
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Program Year  Amount Authorized for 

Activities  
Amount  Committed to 

Activities  
Percent 

Committed  
2010 $571,032.90 $571,032.90 100% 
2011 $502,029.00 $502,029.00 100% 
2012 $400,166.10 $400,166.00 100% 
2013 $431,772.30 $431,772.00 100% 
2014 $448,756.00 $192,227.33 42.8% 

 
As shown in Exhibit VI, the County spent approximately 57.2% of its total available HOME funds 
during the 2014 program year.  

 
 

EXHIBIT VI 
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HOME Investment Partnerships Program Expenditures  
 

4ÈÅ #ÏÕÎÔÙȭÓ Program Year 2014  HOME expenditures as shown below: 

 
 
 
IDIS 

Project  
No. 

2014  Project Budgeted  
Expended in 

Program 
Year 

Expended as 
of 

6/30/201 4 

Carry 
Forward 
Amount  

1 HOME Program Administration $49,861.80 $48,053.55 $48,053.55 

 

$1,808.25 

2 
Comprehensive Housing 
Rehabilitation $178,871 $146,204.50 $146204.50 

 
$32,666.50 

3 
Homeownership/Down 
Payment Assistance 

(Carry Over) 
$50,000 $56,500 $56,000 

 
$0 

10 
Acquisition/Rehabilitation/ 
Affordable Housing (CHDO) **$426,773  $384,900 $384,900 

 
$41,873 

 
 
**$155,000 was carried over  from Program Year 2013  and added to Program Year 
2014. 
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Assessment of Progress Toward 5 ɀ Year Goals 

 

 SUMMARY OF ACTIVITIES AND ACCOMPLISHMENTS 
 

4ÈÅ ÐÒÉÏÒÉÔÉÅÓ ÉÄÅÎÔÉÆÉÅÄ ÉÎ ,ÅØÉÎÇÔÏÎ #ÏÕÎÔÙȭÓ #ÏÎÓÏÌÉÄÁÔÅÄ 0ÌÁÎ ÆÏÒ 0ÒÏÇÒÁÍ 9ÅÁÒÓ ςπρ0 - 
2014 are: 
¶ Priority Need 1 : Ensure adequate and dependable public facilities are available to 

provide for basic and essential needs and services.  
¶ Priority Need 2 : Ensure adequate and safe infrastructure to meet basic needs of 

residents.  
¶ Priority Need 3: Establish or support programs that provide needed public services 

and/or inc rease the level of service provided by existing programs.  
¶ Priority Need 4: Support and provide assistance to nonprofit and for-profit entities 

that create, increase or retain employment opportunities for LMI persons.  
¶ Priority Need 5:  Provide and/or support adequate, safe and affordable housing.  
¶ Priority  Need 6: Provide mechanisms and forums for collaboration, coordination, and 

capacity building.  
 

! ÖÁÒÉÅÔÙ ÏÆ ÐÒÏÊÅÃÔÓ ÈÁÖÅ ÂÅÅÎ ÉÍÐÌÅÍÅÎÔÅÄ ÓÉÎÃÅ ÔÈÅ ÐÒÏÇÒÁÍȭÓ ÉÎÃÅÐÔÉÏÎ ÔÈÁÔ ÁÄÄÒÅÓÓÅÓ 
these priorities.  Projects have included infrastructure such as water, sewer, and road 
improvements, neighborhood initiatives addressing public health and safety including 
ÓÔÏÒÍ ×ÁÔÅÒ ÄÒÁÉÎÁÇÅ ÓÙÓÔÅÍÓȟ ÆÁÉÒ ÈÏÕÓÉÎÇ ÅÄÕÃÁÔÉÏÎȟ ÁÎ ÁÎÁÌÙÓÉÓ ÏÆ ÔÈÅ ÃÏÍÍÕÎÉÔÙȭÓ 
homeless population, public service projects, public safety facilities, fire services 
equipment and minor home repairs. These activities benefit a diverse area of low- and 
moderate-income areas and residents across the County.   
 
The 2000 Census indicated  that the County of Lexington had a significant number of block 
groups with 51% or more LMI persons.  The majority of these areas are located in the 
mostly rural southern portion of the County.  These rural areas of the County lack many of 
the public facilities and infrastructure necessary to foster strong and healthy communities.  
To this end, the County continues to focus on  infrastructure-related activities that provide 
basic services to our rural neighborhoods and communities.  The infrastructure and public 
safety portion(s) of our plan help build strong and healthy communities that encourage 
economic opportunities and contribute to an enhanced quality of housing, financial 
stability, and a  better quality of life. 
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Geographic Distribution  

 

For the 2014 Program Year, the County of Lexingtonȭ /ÆÆÉÃÅ ÏÆ #ÏÍÍÕÎÉÔÙ $ÅÖÅÌÏÐÍÅÎÔ  
provided funds for projects primarily benefiting low- and moderate-income residents of 
unincorporated Lexington County, as well as the fourteen  participating Entitlement  
municipalities of the County of Lexington. 
 
During the program year, the County focused its CDBG funds on infrastructure, public 
facilities, neighborhood revitalization, and a myriad of public service activities.  The County 
focused its HOME funds on affordable housing projects.  The map below details the County 
ÏÆ ,ÅØÉÎÇÔÏÎȭÓ predominant LMI Block Groups. The ÍÁÐ ÉÎÄÉÃÁÔÅÓ ÔÈÁÔ ÔÈÅ #ÏÕÎÔÙȭÓ LMI 
areas are mostly in the rural southern portion of the County, thus supporting the 
concentrations of LMI supports ÔÈÅ #ÏÕÎÔÙȭÓ Ãontinued focus on the needs of our rural 
areas.  

Batesburg-
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Lake Murray
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CDBG COMPLETED PROJECTS 

The following list of projects have expended their awarded funding and completed the 
scope of work  druing the 2014 program year.  Their associated performance is described 
on the following pages: 

 
¶ Avenues Area Waterline Upgrade  

¶ BE GREAT Academy 

¶ Caractor Park Facility Upgrade  

¶ Harvest Hope Summer Backpack Program  

¶ ICRC ADA Vehicle 

¶ ICRC Afternoon Adventures  

¶ LCSD1 Pelion Youth Summer Arts Program  

¶ Pelion Family Medical Facility Expansion  

¶ Midlands Housing Alliance Transitions  (IDIS #360)  

¶ State Street Sewer Line Replacement 

¶ Acquisition / Affordable Housing  

 

 

 

Avenues Area Waterline Upgrade   HUD Activity Number:  294 
CDBG funds will be used to upgrade 2,580 LF of metal 
water main lines in the residential area known as the 
Ȱ4ÈÅ !ÖÅÎÕÅÓȱ.  The current galvanized and cast iron 
lines cause brown water and reduce the water supply.  
The project will result in improved water quality, safety, 
and fire protection for the residents in the target area. 

 

Total Expenditures: $171,082.95 Matrix Code: 03J ɀ Water /Sewer Improvements 

Objective:  Suitable Living Environment 

Outcome:  Sustainability 

Accomplishment Data:  

Proposed Accomplishment:  105 LMI residents 

Actual Outcome:  This activity met its scope of work and benefited 105 LMI residents within 
Lexington County. 
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BE GREAT Academy Afterschool Scholarship Program   HUD Activity Number:  3 58 
CDBG funds were used to provide the Boys & Girls Clubs 
of the Midlands with operational support for low- and 
moderate-income children to attend their BE GREAT 
Academy Afterschool Program.  This program offered a 
variety of youth development programs in core areas 
including education and career development, character 
and leadership development, sports, fitness and 
recreation, health and life skills, and the arts.  

 

Total Expenditures: $10,000 Matrix Code: 05D ɀ Youth Services 

Objective:  Suitable Living Environment 

Outcome:  Sustainability 

Accomplishment Data:  

Proposed Accomplishment:  10 LMI youth 

Actual Outcome:  This activity met its scope of work and benefited 5 LMI youth within Lexington 
County. 

Caractor Park Facility Upgrade    HUD Activity Number:  3 44 
CDBG funds will be used to upgrade Willie B. Caractor 
Park by installing a restroom facility.  The restroom will 
be an ADA-compliant, prefabricated, and a vandal-
resistance structure.  The total amount of CDBG funds 
being awarded is $44,888.   

 

Total Expenditures: $10,000 Matrix Code: 03F ɀ Parks /Recreation Facilities 

Objective:  Suitable Living Environment 

Outcome:   Improve Availability/Accessibility  

Accomplishment Data:  

Proposed Accomplishment:   This project will benefit 1,811 people with 51% LMI residents 

Actual Outcome:  This activity met its scope of work and benefited 1,811 LMI residents within 
Lexington County. 
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Harvest Hope Summer Backpack Program   HUD Activity Number:  359  
Funds will be used to expand the Backpack Child Feeding 
Program to six schools in Lexington County and to extend 
this program into the summer months. This will allow 
the program to provide food to 1,800 families over the 
lean summer months. 
 

 
 

 

 

 

 

 

 

Total Expenditures: $30,000 Matrix Code: 05 ɀ Public Service 

Objective:  Suitable Living Environment 

Outcome:  Availability / Accessibility  

Accomplishment Data:  

Proposed Accomplishment:  Approximately 2,040 LMI youth 

Actual Outcome:  This activity met its scope of work and benefited 3,240 LMI persons within 
Lexington County. 

Irmo Chapin Recreation Commission ADA Vehicle   HUD Activity Number:  363  
 
CDBG funds used to purchase a 27 passenger bus that 
×ÉÌÌ ÂÅ *ÁÃÏÂȭÓ ,Á× ɉυφ-5-195, SC Code of Laws) 
compliant.  The bus will assist the ICRC in transporting 
individuals with disabilities both in our Senior Services 
Program and Therapeutic Recreation Program and could 
potentially provide an additional 1,200 units of service 
per year.    

 

Total Expenditures: $53,000 Matrix Code: 05B ɀ Handicapped Services 

Objective:  Suitable Living Environment 

Outcome:  Availability / Accessibility  

Proposed Accomplishment:  Approximately  21 LMC persons  

Actual Outcome:  This activity met its scope of work and benefited 63 LMC persons within 
Lexington County. 
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Irmo Chapin Recreation Commission Afternoon 
Adventures    HUD Activity Number:  364  
Funding will provide a new resource for Chapin families 
with children with disabilities, as no such program 
currently exists in the area. Afternoon Adventures offers 
these families affordable afterschool care that can 
accommodate each child's special needs in a safe and 
nurturing environment.  
 

 
 

Total Expenditures: $18,000 Matrix Code: 05B ɀ Handicapped  Services 

Objective:  Suitable Living Environment 

Outcome:  Availability / Accessibility  

Accomplishment Data:  

Proposed Accomplishment:  Approximately 30 LMC persons  

Actual Outcome:  This activity met its scope of work and benefited 42 LMC persons within 
Lexington County. 

LCSD 1 Pelion Youth Summer Arts 
Program    HUD Activity Number:  365  
The proposed project is a four-week/four -
day summer arts program that will serve 
100 low-and moderate-income students in 
grades 1-5 in Pelion.  The program will 
enhance the arts in Pelion by exposing 
students to various art forms such as dance, 
music, theatre, and visual arts.  

  

Total Expenditures: $39,898.77 Matrix Code: 05LɀChild Care Services 

Objective:  Suitable Living Environment 

Outcome:  Availability / Sustainability 

Accomplishment Data:  

Proposed Accomplishment:   This project will benefit 100+  LMI residents. 

Actual Outcome:  This activity met its scope of work and benefited 106 youth with 100% being 
LMI residents of Lexington County. 
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Pelion Family Medical Expansion    HUD Activity Number:  3 49 

CDBG funds will be used for the 
expansion of the Pelion Family Medical 
Center by approximately 1,200 square 
feet for four exam rooms, two offices, 
nurses' station, and storage space. 

 

Total Expenditures: $112,325 Matrix Code: 03PɀHealth Facilities 

Objective:  Suitable Living Environment 

Outcome: Improve  Availability / Accessibility 

Accomplishment Data:  

Proposed Accomplishment:   This project will benefit 1,000+ people with 100% being LMI 
residents. 

Actual Outcome:  This activity met its scope of work and benefited 106 youth with 100% being 
LMI residents of Lexington County. 

State Street Sewer Line Replacement   HUD Activity Number:  330  
This project will include the 
replacement of approximately 805 LF of 
substandard concrete sewer pipe.  The 
replacement will result in an improved 
sewer line, service, and safety for low- 
and moderate-income residents in this 
target area.  This upgrade will reduce 
ÓÅ×ÁÇÅ ÂÁÃËÕÐ ÉÎÔÏ ÒÅÓÉÄÅÎÔÓȭ ÈÏÍÅÓ 
decreasing the complaints from city 
residents.  It will also create or maintain 
jobs for engineers, contractors, and 
laborers.  .  

 

Total Expenditures: $173,176.68 Matrix Code: 03J-Water/Sewer Improvements 

Objective:  Suitable Living Environment 

Outcome:   Sustainability 

Accomplishment Data:  

Proposed Accomplishment:   This project will benefit 187 people with 55% being LMI residents. 

Actual Outcome:  This activity met its scope of work and benefited 187 persons with 55% being 
LMI residents of Lexington County. 
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CDBG CLOSED PROJECTS 

The following are projects that were completed and closed in IDIS during the 2014 
Program Year.  They are described on the following pages: 

 
¶ Fair Housing Education  

¶ HOME Project Delivery  (IDIS #307)  

¶ Job Readiness Bootcamp 

¶ Minor Home Repair Program (IDIS #303)  

¶ Mitchell Street Sidewalk Construc tion  

¶ Septic Tank Repair and Replacement  

¶ Sistercare Van Purchase 

¶ Transitions (IDIS #341)  

 

Midland s Housing Alliance / Transitions   HUD Activity Number:  360 
 
Midlands Housing Alliance, Inc. (MHA) aims to 
enhance the lives of adult men and women who are 
currently homeless by providing essential supplies 
and services while assisting individuals in rebuilding 
their lives and reentering the community in a 
productive manner.  Such supplies include hygiene 
products, linens, kitchen equipment, and bus tickets.  
Funding will also be used to supplement the cost of an 
intake coordinator.                                               
  

Total Expenditures: $30,000 
Matrix Code: 03T ɀ Operating Costs of Homeless/AIDS 
Patients Programs 

Objective:  Suitable Living Environment 

Outcome:  Availability / Accessibility  

Accomplishment Data:  

Proposed Accomplishment:  150 Lexington  residents 

Actual Outcome:  This activity met its scope of work and benefited 150 LMI residents within 
Lexington County. 
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Fair Housing Education         HUD Activity Number :326  
Description                

 

 This project will focus on developing 
community outreach efforts to address fair 
housing education.  Additionally, activities 
will address recommendations identified in 
the Analysis of Impediments to Fair Housing 
Choice.  Some activities will be undertaken 
by Community Development staff with some 
outsourcing to qualified non-profit 
organizations. 
 

Eligibility 
Citation:  

 
Subject to Administrative 
CAP 

Funding:  

CDBG 2013   $12,070  

National 
Objective:  

Subject to Administrative 
CAP 

  
  

HUD Matrix Code: 21D- Fair Housing  
Total 
Expenditures:  

 
$8,450 

Location:  Lexington County   

Priority Need:  Provide education on fair housing. 

Objective:  Create Suitable Living Environment 

Outcome: Availability / Accessibility  

Beneficiaries:  Completion Date:  
The project will benefit LMI persons within 
Lexington County. 

September 24, 2014 

Accomplishments to Date:  Fair housing education for Analysis of Impediments 
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HOME Project Delivery  HUD Activity Number 307  
Description  

              

CDBG funds were used for activity delivery  costs 
of the HOME Program. Costs included property 
inspections fees for the Homeownership 
Assistance, Homeownership Loan, and Home 
Rehabilitation programs as well as preparation of 
work specifications. 

Eligibility 
Citation:  

570.206(g)  Funding:  

CDBG 2012   $45,000  
National 
Objective:  

570.208(a)(3) Housing 
Activities  

  
  

HUD Matrix Code: 14J-Housing Services 
Total 
Expenditures:  

 
$45,000  

Location:  Lexington County   

Priority Need:  Provide and /or support adequate, safe and affordable housing. 

Objective:  Create Suitable Living Environment 

Outcome: Affordability  

Beneficiaries:  Completion Date:  
The project will benefit approximately 18 LMI 
persons within Lexington County. 

November 25, 2014 

Accomplishments to Date:  
This activity met its scope of work and benefited 43 LMI 
households 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


